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	Dimension
	SCARCITY-BASED, PROBLEM-FOCUSED SYSTEMS
	WELLBEING REVOLUTION NARRATIVE
	WHAT BECOMES POSSIBLE

	How people are seen
	People experiencing homelessness are “cases,” “clients,” or “problems to fix.”
	People are holders of wisdom, culture, and solutions; experts in their own lives.
	Co-designed strategies, deeper trust, policies rooted in lived experience.

	Story about resources
	“There’s not enough” (beds, money, time) so we must ration and compete.
	Resources are tools to unlock collective wellbeing, not prizes in a zero-sum game.
	Collaborative funding, shared infrastructure, and circular economies of care.

	Purpose of systems
	Manage crisis, reduce visible “blight,” protect institutions from risk.
	Grow conditions where everyone can thrive in dignity, safety, and belonging.
	Long-term investment in prevention, healing, and community-led infrastructure.

	Governance mindset
	Centralized control; decisions made far from impacted communities.
	Shared stewardship; community, Pasifika, and Indigenous wisdom at decision tables.
	Community governance bodies, power-sharing agreements, trusted partnerships.

	Policy design
	Narrow, compliance-heavy, focused on eligibility and control.
	Holistic, relational, and rooted in wellbeing, culture, and justice.
	Policies that remove barriers, honor culture, and respond to real-life complexity.

	Measures of success
	Outputs: # of beds, # of intakes, throughput, “cost per client.”
	Outcomes: safety, connection, stability, dignity, joy, and future possibilities.
	Dashboards, stories, and indicators that reflect real wellbeing, not just volume.

	Funding norms
	Short-term grants, competition, scarcity, punitive reporting.
	Trust-based, long-term, flexible funding aligned with collective wellbeing.
	Stable ecosystems of organizations, innovation, and reduced burnout.

	Role of community
	Advisory only, or brought in to “validate” pre-made decisions.
	Co-creators, navigators, knowledge keepers, and evaluators.
	Participatory budgeting, resident-led priorities, co-owned solutions.

	Approach to conflict & harm
	Blame individuals; use punishment, exclusion, or “termination.”
	Conflict is information and an opening for repair, learning, and redesign.
	Restorative practices, adaptive governance, stronger relationships over time.

	Language & narrative
	“High-utilizers,” “noncompliant,” “service-resistant,” “hard to house.”
	“Our relatives,” “community leaders,” “innovators,” “experts by experience.”
	Public narratives that humanize, reduce stigma, and mobilize solidarity.

	Role of culture & spirit
	Culture is a “nice add-on” or optional programming.
	Culture, ceremony, and story are central to healing, power, and strategy.
	Programs that feel like home; engagement, pride, intergenerational healing.

	Time horizon & emotional climate
	Short-term, crisis-driven; fear, urgency, burnout.
	Generational horizons; courage, grief-honoring, disciplined hope.
	Long-term infrastructure, land and housing sovereignty, climate-resilient futures.
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